MRC Leadership Unit Management Checklist4.2.10

1. Connect with the County, Region, State and Federal MRC Programs

2. Have a Strategic Plan 
· Mission

· Vision

· Strategic Plan

· Assessment 
· SWOT: Strengths, Weaknesses, Opportunities, Threats

· Gaps
· Resources: Time, Talent and Treasure allocations to support objectives

· Policy 

· Priorities:  

· Strategies

· Objectives
· Assurance - Evaluation
3. Have an MRC Policy/Operations Manual – Suggest using Regional Manual
· Unit Expectations

· Volunteer Orientation
· Liability issues
· Credentialing, CORI, SORI
· Training Requirements: MRC 101, ICS, Personal Preparedness, Personal Protection
· Badging

· Confidentiality

· Code of Conduct

· Policy for excluding in active or inappropriate volunteers

4. Staff Management

· Liability Issues, Personal Protection Protocols, Personal Preparedness, ICS
· Pay or Volunteer, Travel and other expenses
· Time needed to establish and maintain MRC program

· People skills, relationship building, friendships, networking,
· Team Leaders or MRC Advisory Groups

5. Funding and sustainability - Budgets
· Grants

· Fundraising

· Town support

· Leverage resources

6. Recruitment and retention Plan
7. Communications
8. Record Keeping

9. Resources,  list serves and Partnerships:  LBOH, ARC – separate but equal, CERT, REPC, Hospitals, Schools, RPA, CBO, churches, etc. 
